Improving access to information of public schemes in backward districts in India

Background note about the call
Global objective of the call: To increase and improve the access, delivery and quality of public services aimed at reducing poverty and social exclusion
· ensuring access to quality public services pertaining to basic rights and entitlements like civil registration, health, education, housing, water, sanitation, employment, income generating and savings schemes, food security, nutrition, energy, natural resources and other social protection schemes.
Specific objective of the call: To help local authorities and service providers increase and improve access to information of public schemes and initiatives, in backward districts, down to the village level, throughout the planning, budgeting, implementation, control and evaluation continuum
· ensuring that information is communicated to poor, marginalised and often illiterate populations at the right time and in ways which are meaningful and useful to them.

Priority Issues
· 1. Multi-sectoral, multi-stakeholder interventions

· 2. Local Governance

· 3. Good governance, Transparency and Accountability

· 4. Results management, communication and dissemination

· 5. Cross-Cutting Themes - Gender, HIV / AIDS, Disability
Key Interventions and Actions

· Ensuring or increasing access to public services, be they central or state government schemes or entitlements, and be they run by government, private or not-for-profit organisations; 

· Ensuring or improving quality of public service delivery;

· Enhancing the transparency of information and accountability of public schemes and services relating to budget allocation, actual expenditure and service delivery;

· Demonstrating that increased and improved quality of public services make a difference to people's lives, or fail to do so, in particular for women and girls.

Portfolio Overview

· 14 projects

· 14 main organisation and 55 partners / associates; Approx. 70 NGOs directly involved

· EU Contribution = Approx EUR. 12.2 million = 12.2*82= approx INR 100 crores 

· Total Budget = Approx EUR 14.5 million = INR 120 crores
· Target reach - 20 states, 60 BRGF districts, 100 blocks, 1000 GPs, 2500 villages, 1 million households & 5 million people direct reach, 4 million households and 20 million people indirect reach

Our collective vision 
· every EURO spent should effectively mobilize EUROs 100 (may be ambitious, but possible); by this assumption the portfolio of 14 projects has the collective potential to effectively mobilize and utilize public funds to the tune of INR 10,000 crores in five years. 
Inception Workshop - 07.02.2014 – Friday, India International Centre, Lodi Road, New Delhi
· Enabling beneficiaries and invited partners to know each other in particular by letting them know who works where, with which partners and key stakeholders, and what makes each project unique 

· Re-emphasizing one more time the suo moto disclosure principle of the RTI Act, which 
(a) translates in this Call into a supportive and collaborative partnership mode (not a “let’s file an application to get the data” approach) between civil society organisations and local authorities; 
(b) requires the identification of key government officials and local authorities entry points at various levels; 

· Promoting synergies among partners in particular by: 
(i) leading discussions on operational strategies, systems and tools; 
(ii) organizing same-state(s) / same sectoral group discussions and networking; 
(iii) exploring scope for joint learning, research, documentation, advocacy, peer review etc

(iv) facilitating project partners to help / mutually support others projects

· Discussing web-based information exchange and storage in particular relating to
(i) setting up a common website to manage the information flow across partner projects (while each organisation can decide what information to post on their own websites, one organisation may decide to take lead role in terms of collecting, posting and sharing information with a focus on promoting good practices);

(ii) identifying other opportunities for information sharing and dissemination including the use of the EU Delegation as well as partners website; 
· Clarifying expectations from both sides (EU and CSOs) in particular with regard to reporting, disclosure, communication and visibility.

· Brainstorming further Ideas for collaboration among EU partners in the immediate / long run
