A. Soochna Seva
1. SUMMARY:

This year the team was unfortunate to lose one of Soochna Sevak Padam Singh Bheel. The
team pays its rich tribute to the lost soul. Rest in Peace Comrade.

This year team focus was on the areas like Pradhan Mantri Awas Yojna, Ujjawala Yojna,
Mukhyamantri Yuva Swarojgar Yojna, Kanya Abhibhavak Yojna, Social Security Pensions,
Swachh Bharat Mission, Seed distribution, Bhavantar Bhutan Yojna, Agriculture instruments
on subsidy etc.

In this year team members of Soochna Seva took part in some government programs like
Social Audit of MGNREGA work in Panchayats, Survey of farmers by NABARD under NMOOP
project, Karmkar Mandal survey under MP Labour Department, Survey of Panchayats for
toilet construction under Swachh Bharat Mission, helping State Rural Livelihood Mission
Team for formation and strengthening Self Help Groups in villages.

This year all the five SSKs got connected to MP Online Network. In addition to this, four
centres got CSC Certificates; this will boost the Kendras capability to provide more digital
services at affordable price to rural people. This move is imperative from the sustainability

point of view.

The following table enumerates the twenty five panchayats and five blocks therein.

Target Blocks and Panchayats:

S.No. Blocks (05) Panchayats (25)
Aron Piproda Maina, Salay, Jhajhon, DehriKalan, Devri
Bamori Muhal colony, Rampur, Bageri, Berkhedi, Muradpur
Chachora Laharcha, Batawada, Mrigwas, Khatkiya, Meryakhedi
Guna Negma, Bhidra, Mahodra, Kherikhata, Bhadaura

Raghogarh Achkalpur, Bhulay, Garkheda, Laxampura, Sakonya




2. Staff Details:
Table below enumerates the details of staff at Soochna Seva Guna
Sr. Name Sex | Block Designation Mobile No. | Total Major expertise
No. Name experience
1 Nagendra M Dist Guna District 9993102653 | 8 Yrs Schemes and Entitlement,
Chaturvedi Manager Community mobilization, AV
Documentation
2 Abhinav M Guna Block 9981846559 | 4 Yrs Community Mobilization
Pandey Coordinator
3 Rajaram M Guna Soochna 9165092602 | 5 Yrs Schemes and Entitlement,
Dhakad Sevak Community mobilization,
SHG
4 Purushottam M Guna Soochna 9926787180 | 8 Yrs Schemes and Entitlement,
Dhakad Sevak Community mobilization
5 Aditya Pandey | M Guna Digital 9993838943 | 4 Yrs Expert in computer
Literacy operation
Fellow
6 Dhappo F Bamori Digital 9755255416 | 2 Yrs Online work, Computer
Kushwah Literacy Operation
Fellow
7 Sandeep Patil | M Bamori Soochna 9644120720 | 3 Yrs Community mobilization
Sevak
8 Mahendra M Bamori Soochna 9630695192 | 1 Yr SHG Formation
Kumar Jatav Sevak
9 Sachindra M Aron Block 9755294340 | 2 Yrs Computer Operator,
Bhargava Coordinator Community Mobilization
10 Rajpal Kevat M Aron Soochna 9752655733 | 3Yrs Schemes and Entitlement,
Sevak Community mobilization,
SHG Formation, Computer
Operation
11 Santosh Ojha M | Aron Soochna 8223924718 | 6 months SHG Formation
Sevak
12 Naval M Chachora Block 7089618706 | 5 Yrs Schemes and Entitlement,
Kushwah Coordinator Community mobilization,
SHG Formation
13 Padam Singh | M Chachora Soochna 9753976695 | 2 Yrs Schemes and Entitlement,
Bheel Sevak Community mobilization,
SHG Formation
14 Mukesh Yadav | M Raghogarh | Block 9977346679 | 5Yrs Schemes and Entitlement,
Coordinator Community mobilization,
SHG Formation
15 Bhoore Singh | M Raghogarh | Digital 9584196739 | 4 Yrs Computer Operator
Kevat Literacy
Fellow
16 Om  Prakash | M Raghogarh | Soochna 9893008779 | 2 Yrs Schemes and Entitlement,
Jatav Sevak Community mobilization,

SHG Formation




3. MAJOR ACHIEVEMENTS:

Scheme | Scheme Name Conversion
Categor |
y
Mal | Femal
e e
Old Age 29 35 64 12 12 24
Widow 0 38 38 0 15 15
Handicap 2 1 3 1 1 2
PMAY 192 23| 215 | 106 11| 117
-~ MM Yuva Swarozgar Yojna 15 5 20 8 0 8
§ Animal Insurance (Pashu Beema) 3 1 4 3 1 4
§ Family help Compensation (Antyesti 0 1 1 1 1
Tg Sahayata Rashi)
3 PM Ujjwala 0 39| 39 0 37| 37
Toilet Construction 253 21 | 274 | 180 20 | 200
MM Kanyadan Yojna 0 6 6 0 6 6
Sukanya Samradhdhi 0 37 37 0 34 34
Kalyani Yojna 0 13 13 0 0 0
Ladli Laxmi Yojna 0 5 0 5 5
Kanya Abhibhavak Pension 1 0 0 0 0
Divorcee Pension 0 2 2 0 1
Subtotal (A) 495 227 | 722 | 310 144 | 454
c BSW Admission 4 0 4 4 0 4
'% Army School Admission 1 0 1 1 0 1
é College Admission 0 1 1 0 1 1
- Gaon ki Beti Yojna 0 1 1 0 0 0
Subtotal (B) 5 2 7 5 1 6
Onion Storage (Pyaz Bhandar Grah) 1 0 1 1 0 1
PM Agriculture Irrigation Scheme 160 13| 173 | 125 5| 130
- (Pipeset)
§ Agriculture Instruments on Subsidy 26 3 29 5 0 5
§ Mukhya Mantri Arthik Kalyan Yojna 6 0 6 0 0 0
- Ration Shop 0 2 2 0 0 0
Mukhya Mantri Mazdoor Surksha Yojna 32 0 32 0 0 0
Kitchen Garden 225 28 | 253 | 225 28 | 253
Subtotal(C) 450 46 | 496 | 356 33 | 389
£ & <| Prasuti Sahayata Yojna 5 4 9 5 4 9




Suposhan Abhiyan 4 8 12 4 8 12

Debugging (Krami Nashak) Day 35 15 50 35 15 50

ICDS God Bharai 0 2 2 0 2

Bal Shakti Yojna 2 2 4 2 4

Vaccination 4 4 8 4 8

Subtotal (D) 50 35 85 50 35 85

Bhavantar Bhugtan Scheme 97 13 | 110 97 8| 105

© 5 PM Fasal Bima Yojna 5 1 6 4 0 4

§ _‘g Bank Account Opening 3 5 8 3 5 8

i.% E SHG Bank Account Opening 0 7 0 7 7
Account for Pension 2 3 2 1

Subtotal (G) 107 27 | 134 | 106 21 | 127

§ Agriculture Business Agriculture Clinic 4 0 4 4 0 4

g Scheme

%_ Mukhyamantri Kausal Samvardhan Yojna 4 2 6 4 2 6

£ Peon Application Form 1 0 1 0 0 0

Subtotal (F) 9 2 11 8 2 10

Scheme Total (A+B+C+D+F)=G 1116 339 | 145 | 837 236 | 107

7 3

DPIP SHG 0 1 1 0 1 1

Voter Card Correction 16 1 17 16 1 17

Karmkar Mandal Card 10 2 12 2 2 4

Disability Certificate 3 2 5 3 2 5

Domicile Certificate 6 0 6 6 0 6

" Income Certificate 7 1 8 7 1 8

9 BPL Card 25 3 28 1 1 2

s Job Card 6 o] 6] o o] o

S Aadhar Card 42 34 76 42 34 76

2 Voter Card 1 1 2 0 1 1

£ Pan Card 72 0] 8| 72 10| 82

§ CM Help Line Complaint Readdress 1 0 1 1 0 1

e Aadhar Card Update 3 ol 3| 3 ol 3

Atal Jyoti Yojna 5 0 5 5 0 5

Electric DP Installation 3 0 3 0 0 0

Mukhya Mantri Awas Patta 1 0 1 0 0 0

Addition of names in PMAY 78 4 82 12 0 12

New Handpump Installation 4 0 4 1 0 1

Documents total (H) 283 59 | 342 | 171 53 | 224

Grand Total (G+H) 1399 398 | 179 | 100 289 | 129

7 8 7




4. TYPE OF THE BENEFICIARIES:
In this year we worked on total 58 schemes under 07 schemes category which are as
follows:

5. OUTCOMES OF THE PROJECT:
The key outcomes for 2017 of the following

e SSK Aron covered around 500 farmers out of which 115 get benefitted under
Pradhanm Mantri Krishi Sinchai Scheme. This has broadened the scope of SSK Aron,
now Patwari, Tehsildar, Gram Rozgar Sahayak and Gram Sevak taking help from
Socchna Seva Kendra Aron.

e SSK Raghogarh and SSK Chachora worked along with Gram Rozgar Sahayak (GRS),
village Secretary and Sarpanch under Pradhan Mantri Awas Yojna where they
motivated beneficiary for construction of House which were stopped by them. Some
of the beneficiary spent installment money for their personal use. After rigorous
follow up and regular communication total 117 beneficiaries completed their
construction work and received their 2™ and 3™ installments of 40,000.

e This year Soochna Seva ground team of all blocks worked in very close coordination
with team of “Swachh Bharat Mission”. As a result total 200 toilets were constructed
in our target villages. Use of Soochna Vahan in related activities also increased the
revenue of Soochna Seva Kendra.

e Soochna Seva nurtured female members of Jamna Devi Self Help Group formed
toilets with their SHG savings which became case story covered by Jila Panchayat
Guna.

e Rajaram Dhakad, SoochnaSevak from SSK Umri was selected by Jila Panchayat Guna
for a 02 days training cum orientation program organized by Ministry of Drinking
Water and Sanitation, Government of India, New Delhi, where he represented Guna
district.

e Block Coordinator from SSK Chachora Naval Kushwah got certificate of appreciation
from Women and Child Development department for working for Malnourished
Childs at Chachora.

e All five SSKs are now known as MP Online and CSC Centres among the nearby
villages youths getting connect with Kendras for form filling vacancies, agriculture
scheme registrations (DBT), Pradhan Mantri Fasal Beema Scheme, Pan Card
applications, domicile and income certificates etc. In terms of quantity a total of
eighty two pan cards have been made from SSKs.



e SSK team was part of 02 surveys this year one is from NABARD NMOOP survey and
other one is social audit of MNREGA work of 6 months. The NABARD survey not only
generated revenue but also opened the door for future cooperation.

6. LEARNING:

e In this year we updated ourselves more digitally; this year is learning year for us like
use of MP Online services, use of CSC cervices, use of MP E district website, Pan Card
generation, android based application of various departments like Panch
Parmeshwar app, Awaas App, CM Helpline app, m-Pension Mitra, Janmanrega,
Swachh MP app etc.

e This year we learned how to build better linkage with Govt. officials and repo
building among community.

e Use of WaytoSMS for communicating with farmers through hindi SMS.

e Survey work from NABARD under NMOOP project, Social audit of MNREGA works in
selective panchayats.

7. CHALLENGES FACED:

This year we don’t face big challenges as we are working for last 03 years but we faced
some challenges like lack of support from village secretaries and GRS in some panchayats.
Because when be upgrade beneficiary about process and documents than there will be
minimum chances of getting extra financial benefit from the community. Migration of some
beneficiaries from their villages made follow up work a bit difficult.

Another concern for this year was decline in number of digital literacy in compare to
previous year. This year only 416 students attended computer classes in which only 97
female students attended the class. On this we have to work more.

8. INNOVATION :

As the team was getting less response for Phone Sathi (Phone Sathi is a service of Soochna
Seva by which anybody can get help related to govt. schemes through phone call on number
8130313910), getting less calls. The team printed the number on billing receipts of each
centre and started telling community people who are taking digital services from SSKs about
it. This resulted in increase in the numbers of call.

Use of puppets as communication tool among community resulted in more footfalls in
Soochna Seva meeting.



9. SUSTAINABILITY PLAN:

10.

Covering all Kendras with MP Online and CSC services and other services for they
are bound to go to Guna and concerned blocks.
Have to work in close coordination with panchayat officials and schools for getting

maximum work for which they are depended on Guna.

Again have a follow up plan for all target villages and rework on villages which we

have focused less.

Cover other villages and blocks with Soochna Vahan for creating awareness

covering maximum field.

LIAISING AND COLLABORATION WITH THE GOVERNMENT DEPARTMENTS:
Sr. No. Name & Department Block/District Mobile No.
1 Ajay Pal Maurya (Janpad Panchayat Guna) Guna 9109846600
2 B.S. Chauhan (Jila Panchayat Guna) Guna 8965067984
3 Dr. Anoop Soni (Health Dept.) Guna 8305751771
4 Mr. Narendra Singh Narvariya (Additional CEO | Guna
Guna)
5 Nimish Agrawal (SP Guna) Guna 7049100437
6 Vivek Sharma (SDOP Guna) Guna 7049155778
7 Pawan Kushwaha (Block Coordinator PHE) Guna 8251973525
8 Lokendra Yadav (Block Coordinator Janpad Guna | Guna 9993364954
-PMAY)
9 Mr. Prashant Sahu (District Coordinaotr CSC) Guna 9893215123
10 Kailash Bankhede (CEO — Guna District) Guna 9425101644
11 Mr. Amarmani Tripathi (Gail CSR) Vijaypur (GAIL) | 9720162956
Guna
12 Mr. Kamal Kishore Verma Raghogarh 7024865176

Rural Agriculture Extension Officer (RAEOQ)

Horticulture Dept.




13 Mrs. Hari Bai Meena (Principal — Hari Vidhya | Rampur Colony | 7697811693
Mandir)

14 Mr. R.K.R. Bhagat (Head Master — Govt. Middle | Rampur Colony | 9893410085
School)

15 S.A. Tomar Rural Agriculture Extension Officer | Rampur Colony, | 9165515963
(RAEO) Horticulture Dept. Bamori

16 Nandram Ahirwar (Block Coordinator — Swachh | Chachora 8305695927
Bharat Mission)

17 Divakr Sharma (Block Manager — SRLM) Chachora 7222992479

18 Piyush _Chandel _(Sector Motivator Swachh | Chachora 7222992483
Bharat Mission)

19 Rajendra Saxena (Post Man) Chachora 99933003452

20 Hemant Gaur (Block Coordinator Health Dept.) Chachora 9993726054

21 Susheel Kumar Gaurav and Chachora 8878131790
Pappu Patidar Rural
Agriculture Extension Officer (RAEO) 8389826577
Horticulture Dept.

22 Vinod Meena (Principal- Prem Sagar School) Chachora 7987386340

23 Jagdish Raghuvanshi (Secretary Umri Panchayat | Umri Guna 9753010066

24 Gopal KrishnaVyas (Secretary Bhidra) Bhidra 9893990824

25 Lal Sahab (Secretary Negma) Negma 9893588567




11. THE IMPACT

l. By

a. Soochna Seva Call Centre:
This is very helpful facility for community people. At the beginning of this service
name as Phone Sathi (8130313910) the team got cold response. The innovative step
of printing the call centre number on the receipts yielded good response. Team
received around 130 Calls for information on Govt. Schemes like Parivar Sahayata
Yojna, process of various important documents like domicile certificate, death and
birth certificate, pan card etc., Right to Information (RTI), loan for animal purchasing,
loan for livelihood, Swachh Bharat Mission, PMAY, Vidhya Sagar Gau Samvardhan
Yojna, CM Helpline issues.

b. Soochna Seva Vahan:
In this year we have very powerful impact of soochna vahan on govt. departments,
community people. This Vahan become brand/tag of Soochna Seva in Guna. In 2017
our Soochna Vahan is hired by lJila Panchayat and Janpad Panchayat, Panchayat
representatives 07 times which helped in increasing revenue of the Soochna Seva for
its sustainability. This also helped in bridging liaising and collaboration with the
government departments and Soochna Seva Team.

¢. Soochna Seva Fellows:
Soochna Seva Fellows have been crucial in this project. The team work and
achievements in these 04 years are efforts of ground team members. They are
connected with community members very well.



l. Scheme Wise financial benefits

Calculation | Total
Scheme Name Conversio Amo
me n al unt
Categ
ory
Ma | Fem
le | ale
Old Age 29 35 64 | 12 12 | 24 | 24x12x300 | 8640
0
Widow 0 38 (38 ] 0 15 15 | 15x12x300 | 5400
0
Handicap 2 1 3 1 1 2 2x12x300 7200
PMAY 192 23 21 | 10 11 11 | 40000x117 | 4680
5 6 7 | (for2ndand | 000
3rd instl
MM Yuva Swarozgar Yojna 15 5 20 8 0 8 8x50,000 7500
00
E Animal Insurance (Pashu 3 1 4 3 1 4
§ Beema)
w Family help Compensation 0 1 1 0 1 1 1 2000
-§ (Antyesti Sahayata Rashi) 0
< PM Ujjwala 0 39 (39 ] 0 37 | 37 1665
00
Toilet Construction 253 21 27 | 18 20 20 2400
4 0 0 000
MM Kanyadan Yojna 0 6 6 0 6 6 1500
00
Sukanya Samradhdhi 0 37 371 0 34 | 34
Kalyani Yojna 0 13 13| O
Ladli Laxmi Yojna 0 5 5 0 5 5 6000
00
Kanya Abhibhavak Pension 1 0 0 0
Divorcee Pension 0 2 2 0 1 6X300 1800
Subtotal (A) 495 227 | 72 | 31 | 144 | 45 8915
2 0 4 900
c BSW Admission 4 0 4 4 0 4 12X400 4800
-% Army School Admission 1 0 1 1 0 1 100
é College Admission 0 1 110 1 1 100
* | Gaon ki Beti Yojna 0 1 1{of oo
Subtotal (B) 5 2 7|5 1 6 5000
T2 1 Onion Storage (Pyaz Bhandar 1 0 1|1 0 1 1750




Grah) 00
PM Agriculture Irrigation 17 | 12 13 1950
Scheme (Pipeset) 160 13 3 5 5 0 15000X130 000
Agriculture Instruments on 5 18000X3/ 7400
Subsidy 26 3 29 | 5 0 10000X2 0
Mukhya Mantri Arthik Kalyan 0
Yojna 0
Ration Shop 0
Mukhya Mantri Mazdoor 0
Surksha Yojna 32 0 32 ] 0 0
25 | 22 25 1644
Kitchen Garden 225 28 3 5 28 3 253X65 5
49 | 35 38 2215
Subtotal(C) 450 46 6 6 33 9 445
9 1282
Prasuti Sahayata Yojna 5 9 5 14250X9 50
Suposhan Abhiyan 12 12 720X12 8640
= Debugging (Krami Nashak) 50
§ Day 35 15 | 50 | 35 | 15
ICDS God Bharai 2 2X100 200
Bal Shakti Yojna 2 1000x4 4000
Vaccination 8 8
85 1410
Subtotal (D) 50 35 | 85 | 50 | 35 90
g 11 10
2 Bhavantar Bhugtan Scheme 97 13 0 | 97 8 5 50X105 5250
2 | PM Fasal Bima Yojna 5 1 6 0 4 100X4 400
Tg Bank Account Opening 3 5 8 3 5 8 50X8 400
E SHG Bank Account Opening 0 7 7 7 7 1x6000 6000
= Account for Pension 2 1 3 1 3 100x3 300
13 | 10 12 1235
Subtotal (G) 107 27 4 6 21 7 0
= Agriculture Business 4
sé Agriculture Clinic Scheme 4 0 4 4 0
g | Mukhyamantri Kausal 6
E— Samvardhan Yojna 4 6 | 4 2
- Peon Application Form 0 0 1x100 100
Subtotal (F) 9 11 | 8 2 |10 100
14 | 83 10
Scheme Total (A+B+C+D+F)=G 1116 339 | 57 | 7 | 236 | 73
T — w| DPIP SHG 0 1 | 1l0] 1 |1 1000x12 | 1200
E c o 0
Sz
S~ O| Voter Card Correction 16 1 17 | 16 1 17 17*65 1105




Karmkar Mandal Card 10 2 12 | 2 2 4 100x4 400
Disability Certificate 2 3 2 5 100x5 500
Domicile Certificate 0 6 0 6 100x6 600
Income Certificate 1 7 1 8 100x8 800
BPL Card 25 3 28 1 1 2 100x2 200
Job Card 6 0 6 0 0 0 6*25 150
Aadhar Card 42 34 |76 | 42 | 34 | 76 100x76 7600
Voter Card 1 1 2 0 1 1 50X01 50
Pan Card 72 10 82 | 72 10 82 100x2, 3200
40x70,
20x10
CM Help Line Complaint 1 0 1 1 0 1 50x01 50
Readdress
Aadhar Card Update 3 0 3 3 0 3 50x3 150
Atal Jyoti Yojna 5 0 5 5 0 5 300x5 1500
Electric DP Installation 3 0 3 0 0 0 0 0
Mukhya Mantri Awas Patta 1 0 1 0 0 0 1*50 50
Addition of names in PMAY 78 4 82 | 12 0 12 12*30 360
New Handpump Installation 4 0 4 1 0 1 45000x1 4500
0
Documents total (H) 283 59 |342 (171 | 53 | 224 73715
179 | 100 129 11361
Grand Total (G+H) 1399 398 7 8 289 7 935

12. OBSERVATIONS :
If we talk on the observation of 2017 than this year was a successful year in concern of digital
services because we are tried hard to give other services like Pan Card, Aadhar Card Printouts,
various important documents which required in getting benefit of govt. schemes, applying online for
various pensions, subsidy on toilets, apply for Pradhan Mantrai Fasal bema Yojana, applying for
subsidy on irrigation pipes through DBT etc. This helped a lot community people and saving their
time and money.
On the other side this year we have less number of beneficiaries in govt. schemes but 08 youths get
benefitted through Soochna Seva Kendra and strengthen their livelihood under Mukhyyamantri
Yuva Swarozgar Yojana. 06 youths got training for starting their livelihood through bank loans.

13. ANNEXURES
1. Case Stories
2. Activity Pictures
3. Media Coverage
4. Collaborations and Partnerships




14. Images

Support to Mission Indardhanush

District Collectors inspecting Soochna Vahan

Swach Bharat Mission camp in School

Collaboration with Local Groups
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